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iWAM Certification
Decoding Conversations

A 2 day open course designed for HR Managers, NLP practitioners and coaches looking to gain
understanding, develop skills and become certified to use JobEQ iWAM assessments.

The Inventory for Work Attitude & Motivation (iWAM) is a questionnaire used for job related
activities, such as recruitment, coaching & training projects. It is based on metaprograms, a model of
cognitive thinking styles (48 parameters are measured and explained). The iWAM Management Report
identifies a person’s motivational and attitude preferences in the job context and predicts how this
person will behave in various job types, such as administrative, customer contact or managerial tasks.
The iWAM Attitude Sorter predicts key motivational preferences and development areas. The
questionnaire can be administered over the internet or as a pen-and-paper test. Originally developed in
English, iWAM is also available online in French, German, Danish & Dutch. The test administration takes
25-45 minutes.

On completion of this workshop you will understand:
What is the iWAM (background, reliability, validity)
How to use iWAM in my role as coach, NLP practitioner, HR/Recruitment consultant, small business
operating, Corporate Manager.
How to use iWAM in modeling excellence.
How iWAM can increase my business results
What reports are available
How iWAM complements other tools
 
“We used the iWAM profile at our recent sales and Marketing conference, backed up by half hour
one-to-ones with coaches from Learnpurple. The results were outstanding—I can’t recommend this
coaching model highly enough”

Simon Griffiths, Director of People Innovation and Education, Pan Pacific Hotels & Resorts
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Extended DISC® Work Pair Analysis 

Extended DISC® Work Pair Analysis is a very 
powerful tool. It is easy to use and very cost 
effective. It is no wonder that it is so widely 
utilised. 

Work Pair Analysis is designed to provide 
information that allows two individuals to take 
action that will have a positive impact on their 
performance.

“We have found Extended DISC® to be an 
extremely useful and popular tool in a 
variety of contexts. Participants have 
been able to instantly apply the new 
knowledge at work and at home. Highly 
recommended.” 

James Engel 
Vice President 

St. Aubin, Haggerty & Associates 

What is Extended DISC Work Pair 
Analysis? 

Work Pair Analysis is a tool that combines the 
results of two individuals into one, user-friendly 
report. It identifies the styles of individuals, 
how the styles complement one another, and 
where the behaviour gaps exist. It also 
provides information regarding what the 
individuals should: 
• Remember 
• Accept 
• Practice 

when working together. 

Work Pair Analysis provides the information in a 
visual, accessible and easy to understand 
format. 

One of the enlightening features of Work Pair 
Analysis is that it clearly demonstrates that while 
two similar styles often get along well, they not 
only amplify the strengths, but also their 
weaknesses. As a result, their performance is not 
optimal. Typically the participants are not aware 
of this fact.  

How does the process work? 

Extended DISC® Work Pair Analysis is extremely 
easy to use. Once the participating individuals 
have completed the 10 minute Extended DISC®
Personal Analysis questionnaire, simply select 
the two individuals from the database. That’s it! 
No additional questionnaires to complete. The 
process takes just seconds. 
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What are some of the applications? 

Our clients come up with new applications for 
Work Pair Analysis all the time. Some of the 
favorites are performance improvement 
applications between: 

• Supervisor-Subordinate 
• Peer-Peer 
• New employee-Manager 
• Coach-Coachee 
• Team member-Team member 
• Employee-Administrative assistant 
• Salesperson-Customer 

Conflict resolution is also a very popular 
application because Work Pair Analysis provides 
information in a very neutral and non 
threatening format. As a result, issues can be 
discussed and resolved. 

One System – Multiple Solutions: 

One of the unquestionable strengths of Work
Pair Analysis is that it integrates with other 
Extended DISC® tools. Once a person has 
completed the questionnaire, the users can 
also create: 

• Personal Analysis 
• Team Analysis 
• 360° Feedback 
• Job Analysis 

Consequently, users do not have to learn new 
models, terminology and concepts to have 
access to a wide range of powerful applications. 
Imagine the savings in time, money and 
frustration. 

“Extended DISC® provides our company 
with all of the employee and organisational 
development tools we need.” 

Riley Harvill, Ed.D. 
Vice President 

The HarBeck Company, Inc. 

How can I learn more? 

Contact us today.  We can answer your 
questions and let you give the Personal Analysis
a try.  We are confident that you will like what 
you see. 

The Performance Solution Ltd 

The Studio, The Old School House, 
Lower Westwood, Bradford on Avon, 
Wiltshire, BA15 2AR, UK 

+44 01225 867285 

www.the-performance-solution.com 
enquiries@theperformancesolution.com
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The program includes highly interactive and skillfully facilitated sessions which concentrate on practical 
applications of:
The 16 pattern categories measured by iWAM.
Extensive and practical exercises to unpack & apply metaprogram knowledge.
The link between iWAM, metaprograms, and Motivational Theories.
Introduction to the iWAM reports: Individual, paired comparison and team reports.
High level coaching and debriefing skills using iWAM.
Supervised practice in interpreting & the debriefing process in all report styles.
Introduction to modeling and replicating expertise using iWAM.
Changing Metaprograms: innovative processes for adding flexibility to shadow metaprograms.
Marketing and selling iWAM to your clients.
Managing the iWAM HR Desktop and test administration system.
iWAM test design: statistics, standard groups and culture.
 
“The iWAM has become a central tool in our approach to executive and leadership development as well
as in the development of effective leadership teams. I wish there had been such an instrument available
twenty years ago.”

Carl Harshman, Harshman & Associates.

You may be able to access up to £1000 of funding from Train to Gain for this programme—Please ask  
for details

iWAM Certification
Decoding Conversations


