The Performance Solution
An international coaching and training consultancy - we work with you to improve performance at work and in your personal life: "soft skills leading to hard benefits"
	Antifragility serves you a favour
Each of us responds to adversity differently. There are those who react quickly, those who resist, those who adapt, those who protect themselves. To be stronger, ready to change and improve, it is essential to become anti-fragile. To understand the concept of antifragility, it is necessary to define its direct opposite: fragility. A system is&#8230;
The post Antifragility serves you a favour appeared first on The Performance Solution.
	How the world has changed
It is 18 years this week since the foundations for The Performance Solution were laid by Sally Vanson and initially three business partners. We had big ideas – perhaps too big and certainly too diverse. Two partners left early on and Sally continued with one to develop the coaching and leadership side of the business,&#8230;
The post How the world has changed appeared first on The Performance Solution.
	Change to ICF’s Credential Renewal policy
The following change to ICF&#8217;s Credential Renewal policy is effective immediately for Associate Certified Coaches whose ICF Credentials expire December 31, 2018, or later: ·         The 10 hours of Mentor Coaching required of Associate Certified Coach renewal applicants can now be applied toward the 40 hours of Continuing Coach Education required for Associate Certified Coach&#8230;
The post Change to ICF&#8217;s Credential Renewal policy appeared first on The Performance Solution.
	Coaching and talented students by Mohammed Baeshera
This month we are celebrating the massive growth in the Middle East and we welcome our guest blogger Mohammed Basher. &#160; الكوتشنج .. بين اكتشاف الموهبة ورعايتها بتاريخ : مع ثورة القرن الواحد والعشرين وما واكبها من انطلاقة لمفاهيم جديدة حول المهارات التي نحتاجها ، وكيف يمكننا استثمار طاقاتنا بشكل أكبر وأسلوب أذكى..يُعد الكوتشنج من&#8230;
The post Coaching and talented students by Mohammed Baeshera appeared first on The Performance Solution.
	Leading by coaching approach by Hani Bahwireth
This month we are celebrating the massive growth in the Middle East and we welcome our guest blogger Hani Bahwireth القيادة بمنهج الكوتشنج &#8220;لمحة&#8221; &#160; أسلوب قيادي عصري لموظفي الجيل الجديد مع نهايات التسعينات ظهرت مجموعة من الدراسات منها الدراسة التي قامت بها مجموعةوالتيGullap توضح أن الطريقة التقليدية في إدارة الأفراد بالتوجيه المباشر والتحكم لا&#8230;
The post Leading by coaching approach by Hani Bahwireth appeared first on The Performance Solution.
	Introduction to coaching by Hani Bahwireth
 :This month we are celebrating the massive growth in the Middle East and we welcome our guest blogger  تكون من القلائل الذين سمحت لهم الفرصة أن تعلموا أو سمعوا عنالكوتشنج،وبما أنه من المصطلحات التي باتت تأخذ انتشاراً كبيراً في العشرين السنةالماضية في أوروبا وشمال أمريكا ومناطق أخرى من العالم&#8230;أحببت في هذهالمقالة أن أحدثك ولو قليلاً&#8230;
The post Introduction to coaching by Hani Bahwireth appeared first on The Performance Solution.
	1- 10 Questions to know the appropriate coach by Hani Bahwireth
This month we are celebrating the massive growth in the Middle East and we welcome our guest blogger Hani Bahwireth 10 أسئلة لمعرفة الكوتش المناسببتاريخ : لا تقدر خدمات الكوتشنج (التمكين) بثمن لشخص يبحث عن نقاط قوته، هدفه، رسالته، تخصصه، وظيفته، مشروعه الخاص أو تطوير مهارة ما. ويعد الكوتشنج من الخدمات التي باتت تأخذ رواجاً كبيراً&#8230;
The post 1- 10 Questions to know the appropriate coach by Hani Bahwireth appeared first on The Performance Solution.
	Brand Alignment
Brand alignment is a simple way of saying “Harness the power of your whole company to deliver your brand promise in employee behavior, new product development, and sales and marketing efforts”. A brand promise is a statement of the relevance and differentiation that gives us competitive advantage. Marketing collateral, logos, colours, typefaces, spatial proportions, voice,&#8230;
The post Brand Alignment appeared first on The Performance Solution.
	A question of coaching ….
Here at The Performance Solution, we are absolutely committed to coach mentoring and enjoy partnering with our clients to ensure they meet the ICF standards. Whether you are applying for a credential via the portfolio route, are attending our ACTP programme or are an ACC wanting to renew your credential, we are happy to have&#8230;
The post A question of coaching &#8230;. appeared first on The Performance Solution.
	Ministry of Defence’s Enhanced Learning Credits Scheme
The Ministry of Defence&#8217;s Enhanced Learning Credits Scheme is an initiative to promote lifelong learning amongst members of the Armed Forces, and helps prepare you for working life outside the service. The Performance Solution has approval as an Enhanced Learning Credits Scheme provider, and this means that service men and women (and some ex-service people) can apply for&#8230;
The post Ministry of Defence&#8217;s Enhanced Learning Credits Scheme appeared first on The Performance Solution.

